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Effective school-wide and classroom management plans prevent misbehavior and are continually refined to help students become increasingly respectful, responsible, motivated and highly engaged in instructional activities.

I've come to a frightening conclusion that I am the decisive element in the classroom.  It's my personal approach that creates the climate.  It's my daily mood that makes the weather.  As a teacher, I possess a tremendous power to make a child's life miserable or joyous.  I can be a tool of torture or an instrument of inspiration.  I can humiliate or humor, hurt or heal.  In all situations, it is my response that decides whether a crisis will be escalated or de-escalated and a child humanized or dehumanized.






Haim Ginott

There are five variables you can experiment with to try to guide students and staff toward these goals:

1. 
Structure (organize) your school and classroom to prevent misbehavior.

The way a setting is structured has a big impact on the behavior and attitude of people in that setting.

A few school-based examples:

Organization of the school’s common areas:



Hallway Transitions




Cafeteria




Arrival




Dismissal




Restrooms

A few classroom-based examples:


Beginning and Ending Routines



Use of an attention signal



Physical Layout of the classroom



Procedures for turning in homework and classwork



Procedures for obtaining forgotten materials

NOTES:

2.
Teach your expectations regarding how to be successful within the structure that you have created.

Common Area Expectations




Written Procedures

· Containing information regarding both student and staff expectations

· “One Liners”




Lesson Plans/Reteaching Schedule
Classroom Expectations


Activity Structures



C-onversation


H-elp


A-ctivity



M-ovement


P-articipation


S-uccess



Lesson Plans/Reteaching Schedule



Transitions

NOTES:

3.
Observe whether students are meeting expectations (monitor!).

In the short run, this means circulate and visually scan.

In the long run, this means collect and analyze meaningful data on student progress.



Academic Data



Behavioral Data

· Team conducts annual observations of the school’s common areas and makes adjustments utilizing the Improvement Cycle
NOTES:

4.
Interact positively with students.

Provide frequent non-contingent attention to build relationships.

Provide frequent, age-appropriate positive feedback to acknowledge students’ effort to be successful.


Ratios of Positive Interaction 3:1

NOTES:

5.
Correct misbehavior fluently (briefly, calmly, consistently, immediately, and (as much as possible) privately.

Brief corrections maintain instructional flow and reduce the degree of disruption the misbehavior causes.
Calm corrections model responsible ways to deal with conflict, avoid escalating emotional intensity, and keeps your blood pressure at reasonable levels.

Consistent corrections allow you to be on “automatic pilot” and demonstrate to students you are fair and equitable.

Immediate corrections prevent minor misbehavior from becoming major misbehavior.

Reasonably private corrections model respect and help maintain the student’s dignity—while still addressing the problem.

NOTES:

STOIC is an adjective meaning “tending to remain unemotional, especially showing admirable patience and endurance in the face of adversity.”
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